
Sell Your Used Cisco gear: Helpful tips

San Francisco, California January 9th, 2006: Cisco Systems has become a name synonymous with high-quality networking hardware. It's no wonder

that many companies build their network around this brand. In addition to their robust feature-set and useful product life, Cisco products also have

great investment protection and can be resold to help recoup a portion of their cost.

 

There are many reasons companies get rid of hardware. Sometimes companies replace dead equipment that is no longer functioning properly. In this

instance, equipment can be salvaged or recycled, which amounts to getting small amounts of money for the value of the raw materials. However, more

often companies are either upgrading or downsizing, in which case the equipment they are selling on the secondary market is still functioning perfectly

but is no longer an integral part of a network.

 

There are a number of ways to go about selling your equipment on the secondary market.

 

EBAY

 

eBay is the world's garage sale. Not only that, eBay is a great place to buy and sell used networking hardware. If you perform a search for terms like

"cisco router" you will find a slew of models, both new and used to choose from. Often listed at low starting bids or "buy it now" prices, products can be

acquired for a fraction of the cost of new. While these prices can sometimes be lower than what would be paid when sourcing from a reputable vendor,

there are some risks that go hand in hand with buying and selling any network hardware on eBay.

 

For one, many eBay users post items that they may or may not currently have in stock. If an order comes in, they search the inventory of other brokers

to find it at a lower cost than it was sold. This means that if they can't source it immediately, you may be forced to wait for more time than you

expected, while they source one. If you are selling used equipment, you will have to deal with buyers who may be suspicious about your listing. You

should use clear language in your description, assuring the prospective buyer that the item you listed is physically in stock.

 

Secondly, there may be significant costs associated with freight and shipping. A fully loaded Catalyst 6500 model weighs a lot. You may end up paying

a large amount of money to ship it to the buyer. This can sometimes be an unexpected cost the buyer may not be comfortable with. If you are shipping

a piece of networking gear, make sure to always require insurance.  This prevents any liability for items that are damaged in shipping. Since the

shipper is the one who has to file a claim, this can be a real headache. Conversely, you can avoid the whole issue of shipping by stipulating that your

auction will be "local pick-up only." This means that you will not be required to complete the sale of your item if the winning bidder is not able to

pick-up.

 

Lastly, you may be competing against vendors/members who offer a product guarantee. Most reputable vendors offer some sort of warranty for

end-users, ranging from 90-days to 1-year. By not including a guarantee on your item, you may lose potential bidders who feel more comfortable

having some kind of warranty on a large investment. 

 

You can sometimes offload equipment quickly and easily on eBay; however, because of this fact, a number of established vendors utilize this service

as well. In this instance, you are competing against a technology specialist who has the experience, inventory, and leverage to appeal to a large

segment of buyers. In the end, your greatest weapon is price.

 

SECONDARY MARKET

 

The secondary market is a great, safe way to purchase used Cisco hardware. There are many vendors spread out across the country offering

discounted gear and product guarantees. Because most companies actually house inventory, buyers stand a good chance of getting a required order

filled quickly and packaged professionally. However, distance is still a factor when placing an order, as shipping charges can add substantial cost to an

out of state transaction. 

 

Finding the right company for you can be accomplished by performing specific searches in any of the major search engines. Instead of simply

searching for "buy used cisco" or some other relatively general term, you can modify your search by adding a qualifying geo-specific keyword such as

"San Francisco" or "sf." The search phrase "San Francisco used cisco" will return a number of companies that are located in your geographic region,

and thus will minimize shipping costs and transit time. Also, by using Yahoo's local search filter, you can perform a general search like "buy used

cisco" and then filter results to show only those companies that are physically located close by. All you need is to be logged into a Yahoo account to

take advantage of this feature.



 

Specialized technology vendors may also offer full-service liquidation services to manage all aspects of the buying process, which minimizes the effort

required on the part of the seller. Liquidation services make the most sense for companies with large amounts of hardware that they need to unload.

Instead of finding buyers for individual pieces and sourcing a salvage company to recycle the unusable equipment, you can work with one point of

contact who will manage all the logistics, transportation, and valuation of an entire lot of gear. This allows you to focus your energy on your core,

revenue-producing activities.

 

The timeline from your initial communication and RFQ to an offer and full payment can depend on both the company and the size and type of the lot.

Some companies offer a quote and deposit payment in as little as 48-hours of a RFQ, with the remaining balance paid upon receipt and inspection of

all equipment. Your final offer will take into account the model/make, condition, and the current market demand for the used hardware. The entire

process can take anywhere from 5 working days to 2 weeks. Make sure to find a company that you feel comfortable working with, as there a quite a

few small brokers that do not have the capital or bandwidth to efficiently handle your business.

 

With adequate research and due diligence, you can find the appropriate marketplace to sell your used Cisco hardware and receive fair value for your

surplus equipment.
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