Insider Secrets to Marketing Your Yoga Teaching Service (Part 5)

If you want to keep your Yoga students coming back for more, you have to keep your classes interesting. Don't keep doing the same thing every week.
How would you feel if the restaurant you went to served you the “"usual” every time you sat down? Most of us would change restaurants, because it's

boring.

If you are bored, and feeling stale with the routine and lesson plans in the Yoga classes you teach, so are your students. This is time to develop
alternate lesson plans. Look around your class to get a feel for the energy; if there is none, you have to make changes. Design Yoga classes with a

slightly different emphasis to see if you can recapture some excitement or find a trend.

Monitor your drop out rate and know your stats. Are you losing more students out the back door, while focusing on bringing new students through the
front door? This is very common, but many health clubs and Yoga studios make the mistake of taking repeat business for granted.

When you have a small number of Yoga students to track, you don't have to drive yourself crazy with statistics. If you grow into a large Yoga studio,

you have to pay attention on a weekly basis. Who is out? Why are they out? ...and so on.

I'm not telling you to hit the panic button every time your numbers drop. Some slow downs are seasonal and others just happen. What you are looking

for are trends. Trends tell you the average life of a student / teacher relationship and why most of them leave.

Many of them leave, because they don't feel like they are acknowledged. No one greets them or makes any small talk. Others leave because of the
class atmosphere; they didn't bond with the particular teacher, they didn't like a student in the class, or the material covered went stale. Other reasons
might be a job/family change. This is why you have to get to know your students, and if you don't like it, find someone who will. A person who greets
your students is important, no matter what size your business is. This person serves as a "sounding board" and can head off a few disasters at the

pass.
Sometimes you can guide a student gently into an alternate Yoga class. Without understanding and identifying trends, we would all fly blind. This
takes a lot of guesswork off your back in the future. When the company grows, you will need to understand your direction and make corrections
accordingly, just like any other business.
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